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Abstract 
 
The 2008 administration transition will change the government landscape in many 
ways: a new President, a potential shift in the Presidential/Congressional balance 
of power, and a potential change in policy direction.  While many members of the 
IT community will take a “wait and see” approach and respond to the changes 
presented by the transition, industry leaders are taking a more proactive approach 
by planning for the transition ramifications now. 

There are a multitude of factors shaping the environment in which the new 
administration will operate, such as spending levels, budget constraints, and human 
capital challenges.  These factors will shape the needs of the government as it 
weathers the transition, and beyond.   

There are several reasons why industry leaders should begin thinking about this 
now: 

• In the near-term, the transition can impact human capital, budgets, 
programs, and procurement, and reveal near-term (FY09 and FY2010) 
needs that industry leaders can begin preparing for now.  

• Although the full influence of the President-elect will not be felt for 
roughly 18 to 24 months into the term, industry leaders can begin to 
evaluate key policy areas and begin strategic planning now.    

• Agency leadership is beginning the process of reviewing programs for 
weaknesses, performance issues, and risk factors. They are also working to 
deemphasize political affiliations with programs.  Agency customers will 
need contractors’ help now to develop plans for identifying, mitigating, and 
solving problems before the new administration takes office, and 
contribute an external perspective on the program. 

• Changing priorities within the new class of appointees may require 
contractors to reassess their solutions, value propositions, and sales 
strategies, which could require significant time and investment. 

• As political appointees begin leaving (if they haven’t already), contractors 
will need to identify and recruit more program champions among the 
remaining stakeholders. 

This report will examine the potential impact on government and the IT 
community during the transition process, provide analysis of the impact of the 
Democrat and Republican agendas on technology, and offer recommendations for 
supporting agency partners and finding critical areas to support the pipeline during 
the transition and beyond. 
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P u b l i s h e d  i n  t h e  U n i t e d  S t a t e s  o f  A m e r i c a .  N o  p a r t  o f  t h i s  p u b l i c a t i o n  m a y  b e  r e p r o d u c e d  o r  
d i s t r i b u t e d  i n  a n y  f o r m  o r  b y  a n y  m e a n s ,  o r  s t o r e d  i n  a  d a t a b a s e  o r  r e t r i e v a l  s y s t e m ,  w i t h o u t  t h e  p r i o r  
w r i t t e n  p e r m i s s i o n  o f  I N P U T .  

T h e  i n f o r m a t i o n  p r o v i d e d  i n  t h i s  r e p o r t  s h a l l  b e  u s e d  o n l y  b y  t h e  e m p l o y e e s  o f  a n d  w i t h i n  t h e  c u r r e n t  
c o r p o r a t e  s t r u c t u r e  o f  I N P U T ’ s  m e m b e r s ,  a n d  w i l l  n o t  b e  d i s c l o s e d  t o  a n y  o t h e r  o r g a n i z a t i o n  o r  
p e r s o n  i n c l u d i n g  p a r e n t ,  s u b s i d i a r y ,  o r  a f f i l i a t e d  o r g a n i z a t i o n  w i t h o u t  p r i o r  w r i t t e n  c o n s e n t  o f  
I N P U T .  

I N P U T  e x e r c i s e s  i t s  b e s t  e f f o r t s  i n  p r e p a r a t i o n  o f  t h e  i n f o r m a t i o n  p r o v i d e d  i n  t h i s  r e p o r t  a n d  b e l i e v e s  
t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  t o  b e  a c c u r a t e .  H o w e v e r ,  I N P U T  s h a l l  h a v e  n o  l i a b i l i t y  f o r  a n y  l o s s  
o r  e x p e n s e  t h a t  m a y  r e s u l t  f r o m  i n c o m p l e t e n e s s  o r  i n a c c u r a c y  o f  t h e  i n f o r m a t i o n  p r o v i d e d .  

I N P U T ,  t h e  I N P U T  l o g o ,  i s  a  t r a d e m a r k  o r  r e g i s t e r e d  t r a d e m a r k  o f  I N P U T  i n  t h e  U n i t e d  S t a t e s  a n d  
o t h e r  c o u n t r i e s .  
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